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Call to Order 

The Iowa College Student Aid Commission met for a regularly scheduled meeting on 
January 22, 2021, via Zoom teleconference. Commission Chair Mulholland called the 
meeting to order at 10:01 a.m. with roll call. A quorum was present.  

Executive Director’s Report 

Dr. Wiederspan announced that the agency has experienced significant growth in 
awards for the Future Ready Iowa Last-Dollar Scholarship and the Future Ready Iowa 
Grant. Comparing fall 2019 to fall 2020, the number of Last-Dollar Scholarship recipients 
increased 17 percent, and the total dollar amount of awards grew from $6.8 million to 
$9.3 million, reflecting a 36 percent increase. The number of recipients of the Future 
Ready Iowa Grant more than doubled from 19 to 45, and total expenditures grew 
threefold from $22,000 to $71,000. 

Dr. Wiederspan noted that the past fall represented the first semester that the Karen 
Misjak GEAR UP Iowa Scholarship was awarded to the majority of GEAR UP students. 
Close to 3,000 recipients are certified, and we have awarded $1.6 million. Of these 
students, 355 are attending 183 unique out-of-state institutions.  

The agency received 149 applications for the Teach Iowa Scholar program. Of those, 36 
were renewals. This cycle, registrars can verify applicants’ eligibility through ICAPS®.  

We have certified 780 students’ eligibility for the All Iowa Opportunity Scholarship this 
academic year. We sent 380 reminders to students who previously received the AIOS but 
haven’t filed the FAFSA to renew. Dr. Wiederspan noted that the agency prioritizes 
awards to students who are former foster youth, children of deceased public safety 
workers, participants in TRIO programs, and alternative high school graduates. After 
awards to top priority student populations were distributed, no funds remained for lower-
priority groups and the general student population.  

Dr. Wiederspan announced the 2021 Legislative session opened January 11.  

The agency has been working to inform legislators of the importance of postsecondary 
education in Iowa. On December 10, we held a higher education orientation for newly 
elected legislators. The invitation was extended to all legislators, as well as agency staff 
and members of the Board. Dr. Meghan Oster from Iowa College Aid gave a 
presentation on the “Condition of Higher Education in Iowa.” Commissioner Putnam gave 
an overview of independent colleges and universities in Iowa. Mark Braun, executive 
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director of the Board of Regents, represented Iowa’s public universities. M.J. Dolan, 
executive director of the Iowa Association of Community College Trustees, presented on 
the community college system.  

Dr. Wiederspan notes the Consolidated Appropriations Act of 2021, enacted December 
27, makes the following changes to federal student financial aid: 

• Reduces the number of questions on the FAFSA by two-thirds.  
• Strikes FAFSA questions regarding enrollment in the Selective Service and past 

drug-related offenses.  
• Replaces the Expected Family Contribution, or EFC, with a simpler measure called 

the Student Aid Index, or SAI.  
• Allows incarcerated students to receive Pell Grants to attend public or not-for-profit 

institutions. 
• Increases the maximum Education and Training Voucher award from $5,000 to 

$12,000. 

Most changes in the FAFSA will be effective for the 2023-24 academic year. Staff are in 
the process of determining how the new FAFSA formula will change eligibility for Iowa 
financial aid programs.  

AmeriCorps College Success Coach Elizabeth Mireault and Community Engagement 
Consultant Liz Yaddof began providing one-on-one Virtual College Coach appointments 
in December. With this coaching, students receive assistance filing the FAFSA, completing 
college applications, finding scholarships, and answers to general questions on the 
college-going process. So far, seven students have logged in to virtual appointments; five 
are recipients of the Future Ready Iowa Last-Dollar Scholarship.  

In order to maintain a work environment that fosters virtual collaboration and open 
communication, the agency has begun a series of internal training sessions about the 
roles of Iowa College Aid’s various teams. Because the agency administers many 
programs and initiatives, there is a need to inform employees about the goals and efforts 
of other teams. The intent is for all staff to have a better understanding of how they fit into 
the agency’s overall mission. The first team to present was Communications.  

In addition to team presentations, the agency is continuing Collaboration Sessions that 
provide an opportunity for staffers to showcase their various areas of expertise. Topics so 
far include good writing, rational decision-making, pronouns and identity, performance-
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based funding, and astrophysics. Slides and videos from the Collaboration Sessions are 
available at IowaCollegeAid.gov/Collaboration.  

The agency released fall college enrollment numbers in December. As expected, numbers 
were down across all sectors compared to last year. Overall, enrollment in Iowa declined 
4.7 percent; the national decline was 2.5 percent. All sectors in Iowa experienced a 
decline. The largest decline occurred in private for-profit institutions, which mainly consist 
of cosmetology and beauty schools.  

The annual Home Base Iowa report showed that veteran enrollment is also down this 
year. In 2019-20, 956 veterans were enrolled as first-time undergraduates at Iowa 
institutions. This was a 3 percent drop from the previous year and a 25 percent drop 
since 2015-16.  

Dr. Wiederspan noted that a Request for Proposals from school districts interested in 
GEAR UP 3.0 is open through mid-February. We received 32 responses to a survey 
seeking districts interested in 3.0. Of the 32 responses, 22 were new districts. On 
December 22, the GEAR UP team held an informational webinar for potential partners, 
which 16 people attended. 

Iowa College & Career Readiness Academy is launching a new course focused on early 
awareness strategies for elementary students in March. Staff are in the process of hiring a 
facilitator. The next course in development will offer professional development for 
individuals who support postsecondary readiness, access, and success for systems-
involved youth.  

The agency will host a webinar that explains Local College Access Networks and the 
Collective Impact framework on January 28. It is open to Iowa College Aid partners, 
LCAN community members and leaders, anyone interested in forming an LCAN, and 
anyone interested in learning how they can help increase college attainment in Iowa. 
More information, including a link to register, can be found at 
IowaCollegeAid.gov/CollectiveImpactInIowa.  

Iowa College Aid, the Iowa Department of Education, and the AEA Postsecondary 
Readiness and Equity Partnership (PREP) are developing a College and Career Transition 
Counselor Partnership. The CCTC will work directly through community colleges and 
secondary schools to support high school students with college transition and career 
exploration. An informational webinar is scheduled on January 27 for community 
colleges and school districts that are interested in creating a College and Career 
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Transition Counselor (CCTTC) position. Iowa College Aid will assist with coordination, 
training, and evaluation of the statewide effort. The Department of Education, Bureau of 
Career and Technical Education, will provide financial support. Up to five applicants will 
receive grant funding during the first year of the program to support and expand the 
CCTC model across the state, with the addition of up to five grant recipients in each of 
the next two years.  

As of January 13, 36.2 percent of Iowa’s high school seniors have filed the FAFSA, down 
5.4 percentage points from this time last year. According to Federal Student Aid, the 
national filing rate on January 8 was 32 percent, down 4 percentage points from this 
time last year. To track completion rates at Iowa high schools go to FAFSA.iowa.gov. For 
national completion rates, go to formyourfuture.org.  

Dr. Wiederspan acknowledged staff member Jayne Smith, who has been with Iowa 
College Aid for a year. Prior to joining Iowa College Aid, Ms. Smith served 5 years at 
Iowa Department of Education in the Division of Community Colleges and Workforce 
Preparation division. Ms. Smith has significant experience in higher education, from 
working as the Director of Sponsored Programs and Grants Management at Drake 
University to being Director of Grants, Contracts, and Federal Relations at Des Moines 
Area Community College. Ms. Smith holds a law degree from Drake University, a 
master’s degree in Library Science from University of South Dakota, and a bachelor’s 
degree in English from the University of Northern Iowa.   

Meeting Minutes 

Motion: Commissioner Shull moved to approve the November 20, 2020, Meeting 
Minutes as written. Commissioner Fitzgibbon seconded the motion, 
which passed unanimously.   

Daily Printing, Inc. Contract Approval Request 

Ms. Sedrel provided background information in regards to a new vendor selected for 
printing, storage, and distribution services of Iowa College Aid publications. After careful 
review, Iowa College Aid is prepared to enter into a new print contact with Daily 
Printing, Inc.  

In response to a question from Commissioner Stork, Ms. Sedrel noted that a comparison 
between the current vendor and the new vendor was unobtainable due to sections 
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missing in the current vendor’s new proposal. However, Ms. Sedrel notes that prices are 
roughly in line with what the agency has paid in the past.  

In response to a question from Commissioner Sloniker, Ms. Sedrel notes that the agency 
received seven proposals, three of which were Iowa-based vendors. Two of the Iowa-
based vendors were not scored because they left out required components of the 
proposal. The third Iowa vendor scored lower on technical specifications than the chosen 
vendor. However, Ms. Sedrel notes that even though Daily Printing, Inc. is based in 
Minnesota, the agency will be able to ship material from the new vendor with an Iowa 
postmark. 

Motion:  Commissioner Bates moved to authorize the Executive Director to award 
and execute a one-year master contract, not to exceed $200,000 
annually, with Daily Printing, Inc. for Printing, Storage, and Distribution 
Services of Iowa College Aid Publications. Commissioner Varner 
seconded the motion, which passed unanimously.  

GEAR UP Iowa 3.0 Proposal 

Ms. Sibaouih notes that the agency is currently wrapping up the GEAR UP 2.0 grant and 
has begun preparing for a proposal for Iowa’s third GEAR UP grant. Ms. Sibaouih 
provided background on GEAR UP and context behind the GEAR UP 3.0 proposal.  

In response to a question from Commissioner Fitzgibbon, Ms. Sibaouih noted 2.0 
compares closely to 3.0 in terms of salaries, benefits and travel totals. The difference 
between the two is the cash match that was committed to the scholarship.   

In response to another question from Commissioner Fitzgibbon, Ms. Sibaouih explained 
that although GEAR UP Iowa follows a specific cohort from seventh grade, the team is 
committed to building wider supports. Course to College implementation is an example 
that stemmed from GEAR UP, and these supports are available to all students, not just the 
GEAR UP cohort. Staff continue to provide non-cohort services; however, those services 
are not tracked.  

In response to a question from Representative Winckler, Ms. Sibaouih noted that currently 
there is no service tracking for non-GEAR UP students; however, the agency does receive 
enrollment information from all the schools.  
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Motion:  Commissioner Shull moved to authorize the Executive Director to prepare 
and submit a state grant proposal in response to the U.S. Department of 
Education Gaining Early Awareness and Readiness for Undergraduate 
Programs (GEAR UP) FY 2021 Notice of Applications for New Awards. 
Commissioner Sloniker seconded the motion, which passed unanimously.  

Staff Reports 

Ms. Bujimalla provided updated financials through January 2021.  

Ms. Smith provided the report on postsecondary registrations, SARA, and exemptions. 

Dr. Oster presented the “summer melt” report to the Commission. In response to a 
question from Representative Winckler, Dr. Oster noted that the agency currently doesn’t 
have data from the Iowa Department of Education on how many districts are still 
following previous code requirements for an eighth grade plan. However, Dr. Oster noted 
she will follow up with the Department of Education to retain that data. Commissioner 
Varner added that some mandatory data on individualized career and academic 
planning is collected by the Department of Education, which include K-12 accreditation 
reporting. This data will be shared with Dr. Oster.  

In response to a question from Senator Quirmbach, Dr. Oster clarified that statistical 
results showed that free and reduced price lunch indicators tend to increase summer melt.  

Audit and Finance Committee Report 

Commissioner Fitzgibbon provided an update on the status of the Iowa College Student 
Aid Commission’s contract with Ascendium. He reported on the executive order signed by 
President Biden extending 0 percent interest and suspended payments on most student 
loans through September 2021. FFELP loans do not appear to be included in this order. 
Ascendium should be able to continue collecting on the Iowa College Aid portfolio. They 
resumed collection in October 2020. However, there is still significant concern about the 
lost opportunity over the past six to eight months.  

Legislative Committee Report 

Mr. Brown provided a brief overview of the Governor’s fiscal year 2022 budget 
recommendations. Overall, the governor is recommending a $10 million increase in 
appropriations for programs administered by the Iowa College Student Aid Commission. 
This represents a 13 percent increase over the current year. The increases are coming 
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through three programs: a 2.5 percent increase in both Iowa Tuition Grant programs 
($11,000 for for-profit and $1.2 million for not-for-profit ) and a $10 million increase for 
the Future Ready Iowa Last-Dollar Scholarship. The agency anticipates this amount will 
fully fund all students who apply on or before August 1, 2021.  

The last recommended change by the Governor is a $0 appropriation for the Future 
Ready Iowa Grant. In the past, this program has received a $1 million appropriation. 
Under current criteria, demand has been very low and the agency has been able to 
spend only a small amount of that appropriation.  

For all other programs, the Governor’s recommendations are status quo.  

Mr. Brown noted that this is the end of the second week of the 2021 legislative session. 
We are monitoring a total of 13 bills. A total of seven fiscal notes have been received. 
All three agency bills have been introduced in the Senate. We anticipate that the bills will 
be introduced in the House next week.  

Dr. Wiederspan is scheduled to present to the Joint Education Appropriations 
Subcommittee on January 26 on all the programs the Iowa College Student Aid 
Commission administers.  

Commissioner Comments  

Commission Chair Mulholland moved to adjourn the meeting. The meeting adjourned at 
11:41 a.m. 

 

__________________________________  _________________________________ 

Katie Mulholland, Chair    Doug Shull, Vice Chair 
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